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        FYI

Alain Vandendoren 
Engineering Superintendent 
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ID Task Name Duration Start Finish

1 Project Initiation 23 days Tue 8/31/04 Thu 9/30/04

7 Engineering 171 days Mon 9/27/04 Thu 5/26/05

25 Preliminary Design 167 days? Mon 10/18/04 Fri 6/10/05

34 Project Estimate 59 days Fri 10/1/04 Thu 12/23/04

40 AFE Approval 56 days Mon 12/27/04 Tue 3/15/05

41 Final Prel Engr Rvw w/Solvay 17 days Fri 12/10/04 Wed 1/5/05

42

43 Detailed Engineering 125 days Wed 5/4/05 Tue 10/25/05

44 Demolition Package 43 days Wed 5/4/05 Fri 7/1/05

45 Kick-off Meeting 1 day Wed 5/4/05 Wed 5/4/05

46 On Site Field Recon 15 days Mon 5/16/05 Fri 6/3/05

47 Detail Drawings and Specifications 20 days Mon 6/6/05 Fri 7/1/05

48 Construction Package 117 days Wed 5/4/05 Thu 10/13/05

49 Kick-Off Meeting 1 day Wed 5/4/05 Wed 5/4/05

50 Design Team Coordination Meeting 1 day Wed 5/25/05 Wed 5/25/05

51 Stack Heat Recovery Engineering 13 days Wed 6/1/05 Fri 6/17/05

52 Sizing and Performance Calculation 3 days Wed 6/1/05 Fri 6/3/05

53 Prepare Technical Specification 10 days Mon 6/6/05 Fri 6/17/05

54 Coal Chute Engineering 26 days Wed 6/8/05 Wed 7/13/05

55 Underfire Air (UFA) 26 days Wed 6/8/05 Wed 7/13/05

56 - duct arrangement 10 days Wed 6/8/05 Tue 6/21/05

57 - sizing and performance calculation 3 days Wed 6/22/05 Fri 6/24/05

58 - material cost estimate 3 days Mon 6/27/05 Wed 6/29/05

59 - loading and support calculation 3 days Thu 6/30/05 Mon 7/4/05

60 - duct layout detail design 5 days Tue 7/5/05 Mon 7/11/05

61 - support detail design 2 days Tue 7/12/05 Wed 7/13/05

62 - fan specification -- technical input 3 days Mon 6/27/05 Wed 6/29/05

63 Overfire Air (OFA) 26 days Wed 6/8/05 Wed 7/13/05

64 - duct arrangement 10 days Wed 6/8/05 Tue 6/21/05

65 - sizing and performance calculation 3 days Wed 6/22/05 Fri 6/24/05

66 - material cost estimate 3 days Mon 6/27/05 Wed 6/29/05

67 - loading and support calculation 3 days Thu 6/30/05 Mon 7/4/05

68 - duct layout detail design 5 days Tue 7/5/05 Mon 7/11/05

69 - support detail design 2 days Tue 7/12/05 Wed 7/13/05

70 - fan specification -- technical input 3 days Mon 6/27/05 Wed 6/29/05

71 Flue Gas Recirculation (FGR) 21 days Wed 6/8/05 Wed 7/6/05

72 - duct arrangement 5 days Wed 6/8/05 Tue 6/14/05

73 - sizing and performance calculation 3 days Wed 6/15/05 Fri 6/17/05

74 - material cost estimate 3 days Mon 6/20/05 Wed 6/22/05

75 - loading and support calculation 3 days Thu 6/23/05 Mon 6/27/05

76 - duct layout detail design 5 days Tue 6/28/05 Mon 7/4/05

77 - support detail design 2 days Tue 7/5/05 Wed 7/6/05

78 - fan specification 3 days Mon 6/20/05 Wed 6/22/05

79 FGR Booster 21 days Wed 6/8/05 Wed 7/6/05

80 - duct arrangement 5 days Wed 6/8/05 Tue 6/14/05

81 - sizing and performance calculation 3 days Wed 6/15/05 Fri 6/17/05

82 - material cost estimate 3 days Mon 6/20/05 Wed 6/22/05

83 - loading and support calculation 3 days Thu 6/23/05 Mon 6/27/05

84 - duct layout detail design 5 days Tue 6/28/05 Mon 7/4/05

85 - support detail design 2 days Tue 7/5/05 Wed 7/6/05

86 - fan specification -- technical input 3 days Mon 6/20/05 Wed 6/22/05

87 Tempering Air 21 days Wed 6/8/05 Wed 7/6/05

88 - duct arrangement 5 days Wed 6/8/05 Tue 6/14/05

89 - sizing and performance calculation 3 days Wed 6/15/05 Fri 6/17/05

90 - material cost estimate 3 days Mon 6/20/05 Wed 6/22/05

91 - loading and support calculation 3 days Thu 6/23/05 Mon 6/27/05

92 - duct layout detail design 5 days Tue 6/28/05 Mon 7/4/05

93 - support detail design 2 days Tue 7/5/05 Wed 7/6/05

94 - fan specification -- technical input 3 days Mon 6/20/05 Wed 6/22/05

95 31 days Wed 6/8/05 Wed 7/20/05

96 - chute arrangement 10 days Wed 6/8/05 Tue 6/21/05

97 - sizing calculation 3 days Wed 6/22/05 Fri 6/24/05

98 - material cost estimate 3 days Mon 6/27/05 Wed 6/29/05

99 - loading and support calculation 3 days Thu 6/30/05 Mon 7/4/05

100 - chute layout detail design 5 days Tue 7/5/05 Mon 7/11/05

101 - support detail design 2 days Tue 7/12/05 Wed 7/13/05

102 - installation details 5 days Thu 7/14/05 Wed 7/20/05

103 - chute specification 3 days Tue 7/12/05 Thu 7/14/05

104 Lists 62 days Wed 7/20/05 Thu 10/13/05

105 Mechanical Equipment List -- Final 10 days Fri 9/16/05 Thu 9/29/05

106 Valve List-- Final 10 days Fri 9/16/05 Thu 9/29/05

107 Electrical Equipment List-- Final 10 days Fri 9/2/05 Thu 9/15/05

108 Instrument List-- Final 20 days Fri 9/16/05 Thu 10/13/05

109 Specialties List-- Final 20 days Fri 9/16/05 Thu 10/13/05

110 Refurb List -- Final 10 days Fri 9/2/05 Thu 9/15/05

111 Terminal Point List -- Final 10 days Wed 7/20/05 Tue 8/2/05

112 Specifications 63 days Tue 7/5/05 Thu 9/29/05

113 Fire Protection Specification 10 days Fri 9/16/05 Thu 9/29/05

114 Piping Specialties Specification 10 days Fri 9/16/05 Thu 9/29/05

115 Expansion Joints Specification 10 days Tue 7/5/05 Mon 7/18/05

116 Dampers Specification 10 days Fri 9/16/05 Thu 9/29/05

117 Piping & Tubing Specifications 10 days Fri 9/16/05 Thu 9/29/05

118 Paint & Protective Coatings Specification 10 days Fri 9/16/05 Thu 9/29/05

119 Insulation & Lagging Specification 10 days Fri 9/16/05 Thu 9/29/05

120 Mechanical Construction Specification 10 days Fri 9/16/05 Thu 9/29/05

121 Electrical Construction Specification 10 days Fri 9/2/05 Thu 9/15/05

122 I&C Installation Specification 10 days Fri 9/16/05 Thu 9/29/05

123 Procurement Documents (General, Special Conditions) 40 days Mon 5/16/05 Fri 7/8/05

124 Review Solvay Standard Terms & Conditions 10 days Mon 5/16/05 Fri 5/27/05

125 Create, Review & Approv  Project Special Conditions 30 days Mon 5/30/05 Fri 7/8/05

126 Coal Storage & Handling (By Solvay) 60 days Mon 5/16/05 Fri 8/5/05

127 SNCR Dilution Water Piping Engineering 10 days Wed 7/20/05 Tue 8/2/05

128 Service Air and Instrument Air Engineering 10 days Fri 9/2/05 Thu 9/15/05

129 Service Water Engineering 10 days Fri 9/2/05 Thu 9/15/05

130 Ash Handling (By Solvay) 60 days Wed 8/3/05 Tue 10/25/05

131 Detailed Design 35 days Fri 9/2/05 Thu 10/20/05

132 Final P&IDs 10 days Fri 9/2/05 Thu 9/15/05

133 General Arrangements 5 days Fri 9/16/05 Thu 9/22/05

134 Layout/Arrangement Drawings 10 days Fri 9/23/05 Thu 10/6/05

135 Bills of Material 10 days Fri 10/7/05 Thu 10/20/05

136 Plant Model 10 days Fri 9/23/05 Thu 10/6/05

137 Procurement, Incl. Construction Contracts 171 days Wed 3/16/05 Wed 11/9/05

138 Engineered Equipment 171 days Wed 3/16/05 Wed 11/9/05

139 Stoker, Feeders, Chutes (Detroit Stoker) 165 days Wed 3/16/05 Tue 11/1/05

140  Award Purchase Order 7 days Wed 3/16/05 Tue 5/24/05

141 Vendor Engineering 40 days Wed 5/25/05 Tue 7/19/05

142 Review & Approve Vendor Submittals 5 days Wed 7/20/05 Tue 7/26/05

143 Vendor Fab & Deliver Equipment 70 days Wed 7/27/05 Tue 11/1/05

144 Furnace (Bigelow-Liptak) 155 days Wed 3/16/05 Tue 10/18/05

145 Award Purchase Order 43 days Wed 3/16/05 Fri 5/13/05

146 Vendor Engineering 10 days Wed 7/6/05 Tue 7/19/05

147 Review & Approve Vendor Submittals 5 days Wed 7/20/05 Tue 7/26/05

148 Vendor Fab & Deliver Furnace Equipment 60 days Wed 7/27/05 Tue 10/18/05

149 SNCR (Fueltech) 155 days Wed 3/16/05 Tue 10/18/05

150 Bid & Award Purchase Order 7 days Wed 3/16/05 Tue 5/24/05

151 Vendor Engineering 10 days Wed 7/6/05 Tue 7/19/05

152 Review & Approve Vendor Submittals 5 days Wed 7/20/05 Tue 7/26/05

153 Vendor Fab & Deliver SNCR Equipment 60 days Wed 7/27/05 Tue 10/18/05

154 CEMS 88 days Fri 4/29/05 Wed 8/31/05

155 Award Purchase Order 0 days Fri 4/29/05 Fri 4/29/05

156 Review & Approve Vendor Submittals 5 days Thu 8/25/05 Wed 8/31/05

157 Stack Heat Recovery Heat Exchanger 95 days Mon 6/20/05 Fri 10/28/05

158 Bid & Award Purchase Order 20 days Mon 6/20/05 Fri 7/15/05

159 Vendor Engineering 10 days Mon 7/18/05 Fri 7/29/05

160 Review & Approve Vendor Submittals 5 days Mon 8/1/05 Fri 8/5/05

161 Vendor Fab & Deliver Heat Exchanger 60 days Mon 8/8/05 Fri 10/28/05

162 Fans 95 days Thu 6/30/05 Wed 11/9/05

163 Bid & Award Purchase Order 20 days Thu 6/30/05 Wed 7/27/05

164 Vendor Engineering 10 days Thu 7/28/05 Wed 8/10/05

165 Review & Approve Vendor Submittals 5 days Thu 8/11/05 Wed 8/17/05

166 Vendor Fab & Deliver Equipment 60 days Thu 8/18/05 Wed 11/9/05

167 Bulk Materials 70 days Thu 7/14/05 Wed 10/19/05

168 Shop Fabricated Duct & Supports 70 days Thu 7/14/05 Wed 10/19/05

169 Bid & Award Purchase Order 20 days Thu 7/14/05 Wed 8/10/05

170 Review & Approve Shop Drawings 10 days Thu 8/11/05 Wed 8/24/05

171 Vendor Fab & DeliverDuctwork 40 days Thu 8/25/05 Wed 10/19/05

172 Bid & Award Construction Contracts 84 days Mon 7/4/05 Thu 10/27/05

173 Demolition 20 days Mon 7/4/05 Fri 7/29/05

174 Mechanical Installation 20 days Fri 9/30/05 Thu 10/27/05

175 Paint & Protective Coatings 10 days Fri 10/14/05 Thu 10/27/05

176 Insulation & Lagging 10 days Fri 10/14/05 Thu 10/27/05
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